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Purpose of the VRU Funding/ grant stipulation :

• Production of problem profile and multi-agency long term strategy 
for reduction in serious violence

• To offer leadership and strategic co-ordination of the local response 
to serious violence

• Must support a multi-agency public health approach to preventing & 
tackling serious violence

• Focus on Early Intervention

• Must adopt the World Health Organisation’s definition based on 
data & intelligence done with and for communities 

Strategic Aim – VRU



• The World Health Organization has advocated for a ‘public health approach’ to be 
taken to violence. The approach it advocates is: 

• Focused on a defined population, often with a health risk in common; 

• With and for communities; 

• Not constrained by organisational or professional boundaries; 

• Focussed on generating long term as well as short term solutions; 

• Based on data and intelligence to identify the burden on the population, including 
any inequalities; 

• Rooted in evidence of effectiveness to tackle the problem. 

Ethos of Lancashire VRU



Grant funding requires specific outcomes

• Reduction in hospital admissions for assaults with knife/bladed 
object (especially victims under 25)

• Reduction in non-domestic homicides especially under 25s 
involving knives

• Reduction of serious violence in public spaces 

• Focus of activity being on reducing knife crimes committed against 
young people by identifying hotspots, opportunities for prevention 
and enforcement, intelligence and targeting, investigative 
response

Strategic Aim – Knife Crime



Public Service Board
An established multi-agency board comprising of 

CEOs providing scrutiny and oversight of program

Violent Reduction Partnership Board

Board to provide governance and leadership, develop and co-ordinate strategy and set priorities. 

Violent Reduction Program Management Team

Core team to oversee the management of projects, develop projects into mainstream 

activity, policy and priorities, support and service the Board. 

Multi Agency Violent 

Reduction 

Intervention Team

Aim: to target families with 

prevalence of serious violence 

(including Domestic Violence) 

where children are involved . 

The Divert Project

Aim: to get offenders to 

change their behaviour, to 

reduce the likelihood of 

them returning to police 

custody

Awareness Raising and Prevention ProgramFirst 1,000 days Program

Aim: To provide mentoring 

support and guidance to 

new young mothers who 

have had averse 

experiences to become 

better parents. 

Violent Reduction Structure

Accident and 

Emergency Navigators

Aim: to help stop the 

revolving door of violent 

injury in our hospitals.

Commissioned service 

needs further 

development 

Aim: to adapt a 

trauma 

informed 

approach across 

all agencies

Commissioned 

service for joint 

working with 

third sector 

Aim: to work with 

children who are 

high risk of 

missing education 

to become resilient 

to violence and 

abuse. 

Commissioned 

service for joint 

working with third 

sector 

Established integrated working pathways and CSP commissioned services with Community Fund Projects



Children's services 

NPS/CRC

Health/CCG’s 

OPCC

Lancashire 
Constabulary

Education

Public Health

Youth 
Offending Team 

Public Health



• Establishment of team identity- including co-location

• Development of mission statement 

• Strategy written by December for sign off by agency management 
boards Jan/ Feb 2019

• Delivery plan and fusion with other agency programmes

Next Steps VRU Strategic team


